
Make sure everyone gets paid

This one is kind of a no-brainer but you'd be surprised how many people don't  realise 
it 's pay week unt il they're somewhere they can't  access their payroll.... 

Your team get paid every week/fortnight/month and just because you?re on holidays, 
doesn?t mean you can shirk your responsibilit ies. If you?re not going to have access to 
your online banking, or you don't  want to be t ied down to complet ing a payroll then 
work out who is going to be paying your staff and communicate the decision with 
everyone.

Confirm your roster

Not all stores have a set roster. To avoid having a situat ion where you?re shop is not 
being staffed correct ly ? a crisis that you won?t be able to fix if you're not there, make 
sure everyone is confirmed for their shifts before you leave, and have back up team 
members for specific shift , put in place, in case of an emergency. 

prepare yoursel f

Will you have phone service and/or wifi

You can get wifi on a plane now but trust me you can't  always get it  where you want it .  
One of my team travelled to Europe for six months and in that t ime could only work for  
a few days because it  was almost impossible to get reliable wifi in the places they were 
staying.  Don't  assume.  Do your research

Will you actually want  to work

There's nothing more deflat ing than gett ing somewhere and wishing you didn't  have a 
bag full of work to do.  If you do take work make sure you give yourself permission for 
it  to be opt ional (unless you are officially combining business and pleasure).  Don't  
make any wild promises to yourself, your staff or your business that you can't  keep!

Allow some downt ime after you get  home

There's nothing more deflat ing than arriving home from holiday and having to go to 
work the very next day and be straight back into the grind.  Factor a day or two to get 
on top of your home chorse and get everyone sett led before you launch back into the 
chaos of work.  A good way to ease yourself in is arrange to meet with your manager or 
the person doing your work the day after you arrive home so you can go in well 
prepared.
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UNDERSTANDING THE MOST 
IMPORTANT NUMBERS IN YOUR BUSINESS



MESSAGE from Sal
Money - without it, life can be pretty miserable. With it, we can do amazing 
things!

I grew up in a lower middles class family. My mum and dad both worked full 
time, then at night would clean offices. We didn't go on holidays or to the 
movies...we just couldn't afford it.

So once I was in charge of earning my own money, I was determined to 
make sure I always had money.

Fast forward to running my own business. And money seemed to flow out 
faster than it came in. I'm pretty frugal, so I knew I wasn't spending it 
extravagantly. There were no "unnecessary expenses". 

So why the heck was my bank balance going down instead of up?

When I cracked the code, it felt like a giant weight lifted off my shoulders. I 
now had a plan to work to.

You don't have to work harder or longer to make more money.

You just have to start here.



EXPENSES TRACKER
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NON-NEGOTIABLE 
NUMBERS

TRACK THESE NUMBERS FOR A SUCCESSFUL, 
PROFITABLE BUSINESS FOUNDATION

1. Number of visitors

2. Number & total value of sales per day

3. Average order value

4. Customer conversion rate

5. Profit margin

AVERAGE 
ORDER VALUE



AVERAGE 
ORDER VALUE

AVERAGE AMOUNT A CUSTOMER 
WILL SPEND ON EACH VISIT

TOTAL VALUE OF SALES  = $1,000

TOTAL UMBER OF SALES = 10

$1,000 /  10 = $100

CALCULATE:

Total  value of sales /  number of sales

AVERAGE ORDER VALUE = $100



CONVERSION
RATE

PERCENTAGE OF VISITORS THAT 
TURN INTO PAYING CUSTOMERS

TOTAL NUMBER OF SALES = 100

TOTAL NUMBER OF VISITORS = 2000

100 /  2000 = 0.05

CALCULATE:

number of sales /  NUMBER OF VISITORS

CONVERSION RATE = 5%



CONVERSION
RATE

TOTAL OUTGOINGS = $10,000 per month

PROFIT MARGIN = 50%

$10,000 X 50% = $20,000

CALCULATE:

TOTAL AMOUNT OF EXPENSES MULTIPLIED BY PROFIT MARGIN

BREAK EVEN 
POINT

THE MINIMUM AMOUNT OF 
MONEY YOU MUST

 TURN OVER TO PAY ALL YOUR 
EXPENSES (FROM PROFIT)

BREAK EVEN POINT = $20,000 per month



COST PRICE OF PRODUCT = $11

SELL PRICE = $20

PROFIT = $9

9/20 =  45%

CALCULATE:

PROFIT DIVIDED BY SELL PRICE

PROFIT
MARGIN

THE PERCENTAGE YOU MAKE AS A 
PROFIT OVER THE ORIGINAL COST 

OF THE ITEM

PROFIT MARGIN = 45%



QUICK TIPS

TRACK YOUR NUMBERS ON A DAILY 
BASIS

THIS WILL ALLOW YOU TO 
IMPLEMENT CHANGES QUICKLY, 
MINIMISING REVENUE LOSS AND 

MAXIMISING SALES

SCHEDULE TIME INTO YOUR 
CALENDAR EVERY WEEK TO TRACK 

PROGRESS



NOTES


